Public Security Plan

sy Vice President of Operations &
Public Safety - Steve Sumner




Focus Area 1: Service Delivery - Protect the well-being and
safety of constituents

Continue increased visibility of public security
in commercial, residential, areas using
Community Policing and Tourism Policing

— Use of all available resources to include:
« Montgomery County Sheriff’'s Office
 Vehicular/Bicycle/Foot Patrols
Harris County Constable Precinct #4

Montgomery County Constable Precinct
#3

A & O Mounted Patrol
Private Security and Ambassadors

Increase Traffic Management ”
— Township Traffic Enforcement Programs o
— Dynamic Electric Sign Usage During e WOODLANDS

Events




Focus Area 1: Service Delivery - Protect the well-being and
safety of constituents

« Continue the Town Center Ambassador Program

« Coordinate state, county, city and CISD law
enforcement to maintain a low crime rate and
emergency plan

« Continue incident free large community festivals and
events

« Continue to educate and coordinate crime prevention
programs

— Residential and Businesses
— Tourism Oriented Policing

TOWNSHIP




2009 - 2010 Personnel

o The Woodlands Contract District #6 — Town Center

2-Patrol Sergeants 1-Lieutenant

2® 4-Patrol Corporals 1-Patrol Sergeant

i 1-Detective 1-Traffic Sergeant

& g  23-Patrol Deputies 1-Patrol Corporal

| A% -' '1- Clerk 20-PatrolDeputies
ol I New Combined Force of 56 personnel

1 Lieutenant

4 Sergeants

| Detective

5 Corporals

44 Deputies\1 Clerk
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Recommended NEW
“The Woodlands Township District”

1- Captain (Chief of Police Services)
1- Lieutenant
4-Patrol Sergeants (one per shift with one traffic sergeant)

5-Patrol Corporals (Work as rovers and covers deputies off for
court, school, vacation and sick time)

1-Detective
55-Patrol Deputies

Includes 3 Deputies per zone totaling 24 Deputies and 10 Deputies
in Town Center on general patrol

Includes 2 Deputies on Traffic Enforcement

Includes 8 Deputies in Town Center on bicycle patrol
2 Deputies in Town Center on foot patrol

2-Civilain Jailers

1- Clerk

Total law enforcement personnel for The Woodlands
=70 a 27.3% increase in contracted

law enforcement personnel.
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Proposal for 2010 Budget Year The Woodlands Village
Center Extra Patrol Project

North Zone
. 7 days a week eWindvale
eAlden Bridge
r n
Satu dayf& Sunday eCochran’s Crossing
— 12 shifts eCollege Park
— 48 hours per weekend

+ 10a.m.to2p.m.
« 2to6p.m.
+ 6to10p.m.
Weekdays
— 20 shifts
— 80 hours per week
« 2to6p.m.
+ 6to10p.m.
. Total of 32 shifts a week
*  Total of 128 hours per week

+ 2Zones
— North Zone
— South Zone
+ 2 Officers South Zone
— 1 for each zone «Grogan’s Mill
« 128 hours per week X $54.00 = ePanther Creek
$6912.00 X 52 weeks = $359,424.00 eSterling Ridge
«  TOTAL YEARLY COST = $359,424.00 *Indian Springs AWE WOODLANDS
*Wal-Mart 2978




